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Mission Statement

Washoe Inspire Academy embraces and empowers all students in a culture that is safe, caring, and provides differentiated academic instruction. Students will experience success in a
small school setting through social, emotional, and pro-social behavioral supports. Our aim is for students to ssuccessfully transition to a comprehensive school setting and to help
them discover the path of career and/or college readiness.

Vision

Washoe Inspire Academy prioritizees relationships with students, families, caregivers, staff, and outside partners to build community. We are committed to holding high
expectations for educational and personal growth through meaningful and relevant classroom instruction, interventions, and experiential learning opportunities. We assist families and
caregivers with personalized access to resources and supports. Building relationships is paramount for all students to succeed.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at http://nevadareportcard.nv.gov/DI/
nv/washoe/washoe_inspire_academy/2025/nspf/
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Comprehensive Needs Assessment

Revised/Approved: September 30, 2025

Student Success

Student Success Areas of Strength
Significant decrease in major behavior incidents and suspensions.
Restorative Practice techniques are implemented in each advisory class.

Triangular data used to identify students needs for placement of intervention classes.

Student Success Areas for Growth
Students increase iReady usage to 40 minutes a week for math and reading.

Grade level instruction provided in each class along with filling gaps with basic skills.

Student Success Equity Resource Supports

Student Group Challenge
English Learners We don't have an in-house EL teacher.

Hygiene, food scarcity, place to sleep, basic needs met,

Foster/Homeless transportation, communication with the family
Free and Reduced Lunch N/A
Migrant/Title1-C Eligible N/A
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Solution

Fund an EL position or share with another site.

Work with outside agencies such as Project 150, Reno, I
Got You, truancy, FRC, intervention, CIT

N/A

N/A
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Student Group Challenge Solution

Racial/Ethnic Minorities N/A N/A

Move staff around as needed to provide extra coverage.
At sites such as Jan Evans and PRTF, we are restricted
based on detention and don't have a solution.

Providing SDI as written in IEPs due scheduling

Students with TEPs challenges and access to students at some sites.

Problem Statements Identifying Student Success Needs

Problem Statement 1 (Prioritized): Many students enrolled at Inspire Academy High School are significantly credit-deficient upon entry and struggle with foundational academic
skills, resulting in poor course completion rates and limited progress toward graduation or diploma requirements. Despite individualized transition plans, a substantial portion of
students fail to earn enough credits during their placement to stay on track for timely graduation.

Critical Root Cause: Interrupted enrollment histories and chronic absenteeism prior to placement reduce students' academic readiness and engagement. Low foundational skills in
reading and math make it difficult for students to access grade-level content and earn credits. Limited time in placement due to the short-term nature of enrollment reduces continuity
in instruction and support. Lack of aligned credit recovery systems across sending schools creates gaps and redundancy in credit attainment. Behavioral and emotional regulation
challenges impede sustained classroom engagement and task completion.
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Adult Learning Culture

Adult Learning Culture Areas of Strength

Staff completed the two day Restorative Practices training and implemented the strategies learned.

Eight staff members attended the Innovative Schools Conference last March where we learned about Responsibility Centered Discipline by Larry Thompson. The staff is engaging in
Responsibility Centered Discipline training this school year in order to improve responses to student behaviors.

Many staff members at Washoe Inspire attend the Department meetings for their subject area since they are all stand alone teachers. This allows an opportunity for collaboration that

they don't otherwise receive.

Adult Learning Culture Areas for Growth

Wednesday PLC time is often spent completing district required tasks and little time is left for staff to focus on instruction.

Each teacher at Washoe Inspire has a different prep time, so they are not able to collaborate during that time.

Teachers are stand alone and don't have like content area teachers to collaborate with in the building.

Teachers are responsible for grade level content for six grade levels, so planning takes a lot of time.

Adult Learning Culture Equity Resource Supports

Student Group

English Learners

Foster/Homeless

Washoe Inspire Academy
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Challenge

Staff has not been thoroughly trained in EL practices.
Staff have to plan for students in grades 6-12 and only
get one prep per day (if they aren't covering for another
teacher). Staff are stand alone teachers and have no one
to collaborate with.

Staff have to plan for students in grades 6-12 and only
get one prep per day (if they aren't covering for another
teacher). Staff are stand alone teachers and have no one
to collaborate with.
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Solution

Provide more certified staff to allow time for staff to
collaborate. Reduce state and district mandated PD so
staff can collaborate more. Provide monthly PD days.
Allow for a hybrid schedule so staff could meet once a
week to plan, train, and collaborate.

Provide more certified staff to allow time for staff to
collaborate. Reduce state and district mandated PD so
staff can collaborate more. Provide monthly PD days.
Allow for a hybrid schedule so staff could meet once a
week to plan, train, and collaborate.
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Student Group

Free and Reduced Lunch

Migrant/Title1-C Eligible

Racial/Ethnic Minorities

Students with IEPs

Challenge

Staff have to plan for students in grades 6-12 and only
get one prep per day (if they aren't covering for another
teacher). Staff are stand alone teachers and have no one
to collaborate with.

N/A

Staff have to plan for students in grades 6-12 and only
get one prep per day (if they aren't covering for another
teacher). Staff are stand alone teachers and have no one
to collaborate with.

Staff have to plan for students in grades 5-12 and only
get one prep per day (if they aren't covering for another
teacher). Staff are stand alone teachers and have no one
to collaborate with.

Problem Statements Identifying Adult Learning Culture Needs

Solution

Provide more certified staff to allow time for staff to
collaborate. Reduce state and district mandated PD so
staff can collaborate more. Provide monthly PD days.
Allow for a hybrid schedule so staff could meet once a
week to plan, train, and collaborate.

N/A

Provide more certified staff to allow time for staff to
collaborate. Reduce state and district mandated PD so
staff can collaborate more. Provide monthly PD days.
Allow for a hybrid schedule so staff could meet once a
week to plan, train, and collaborate.

Provide more certified staff to allow time for staff to
collaborate. Reduce state and district mandated PD so
staff can collaborate more. Provide monthly PD days.
Allow for a hybrid schedule so staff could meet once a
week to plan, train, and collaborate.

Problem Statement 1 (Prioritized): While staff at Inspire Academy are committed to student growth, inconsistent implementation of structured professional learning communities
(PLCs), limited data-driven instructional planning, and varying levels of confidence in addressing restorative practices contribute to fragmented support for student academic and

social-emotional needs.

Critical Root Cause: Interrupted enrollment histories and chronic absenteeism prior to placement reduce students' academic readiness and engagement. Low foundational skills in

reading and math make it difficult for students to access grade-level content and earn credits. Limited time in placement due to the short-term nature of enrollment reduces continuity

in instruction and support. Lack of aligned credit recovery systems across sending schools creates gaps and redundancy in credit attainment. Behavioral and emotional regulation
challenges impede sustained classroom engagement and task completion
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Connectedness

Connectedness Areas of Strength

While students come to us having frequent absences and credit deficiencies, most students improve their attendance while at Washoe Inspire.

Staff members work hard to build positive relationships that encourage students to attend school.

Students often state they have several staff members at Washoe Inspire who are "trusted adults" and want these staff members to visit them when they return to their comprehensive

school.

Through the use of Edgenuity, students are given the opportunity to make up credits and increase their chances of graduating from high school.

Social Worker has created a needs list for families to complete upon intake.

Families are given an exit survey as students return to their zoned school to show areas of needed improvments.

Connectedness Areas for Growth

Include family members in policy and decision making.

Families don't always share their personal needs and hardships.

Student absences lead to academic gaps that can be difficult to recover from.

Families don't live near the school and transportation can be difficult.

Connectedness Equity Resource Supports

Student Group Challenge

We have some staff who speak Spanish, but we don't
have any other languages supported at our school.
Curriculum is all in English, and Edgenuity is just now
picking up other languages.

Families are afraid of deportation and often won't
engage with staff or open up about their true situation.

English Learners

Washoe Inspire Academy
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Solution

Captions and text can be translated to other languages
through different apps, but the translation is not always
accurate or specific to a dialect, and worksheets are
typically not translated.

Building trust with families helps them to open up.
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Student Group

Foster/Homeless

Free and Reduced Lunch

Migrant/Title1-C Eligible

Racial/Ethnic Minorities

Students with IEPs

Problem Statements Identifying Connectedness Needs

Challenge

Families often are not able to come to school for
meetings or gatherings. Many are ashamed to share this
information with us. Students can have difficulty
relating to students and staff who have "more" than they
do, i.e., TV, video games, cell phones, vacations, etc.

N/A

N/A

Typically, about 97% of our students are of color and
approximately 70% of our staff and 100% of our
teachers are white.

N/A

Solution

Building trust with students and families helps them to
open up. Being cognizant and culturally responsive
when having conversations and creating assignments.

N/A

N/A

Provide staff PD on different cultures and cultural
responsiveness.

N/A

Problem Statement 1 (Prioritized): Students frequently report feeling disconnected from their educational journey and uncertain about their ability to succeed upon returning to
their home school or moving on to post-secondary opportunities. Although transition plans exist for every student, engagement with these plans is inconsistent, and many students
lack the self-confidence, coping skills, or ownership needed to follow through successfully.

Critical Root Cause: Students often enter with a history of negative school experiences, leading to low trust, motivation, and belonging. Transition plans are staff-driven rather than

student-owned, limiting engagement and personal relevance. Limited communication and coordination with home schools or post-secondary contacts weakens transition follow-
through. Inconsistent use of tools to measure readiness or self-confidence means students leave without validated preparation.
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Priority Problem Statements

Problem Statement 1: Students frequently report feeling disconnected from their educational journey and uncertain about their ability to succeed upon returning to their home school
or moving on to post-secondary opportunities. Although transition plans exist for every student, engagement with these plans is inconsistent, and many students lack the self-
confidence, coping skills, or ownership needed to follow through successfully.

Critical Root Cause 1: Students often enter with a history of negative school experiences, leading to low trust, motivation, and belonging. Transition plans are staff-driven rather
than student-owned, limiting engagement and personal relevance. Limited communication and coordination with home schools or post-secondary contacts weakens transition follow-
through. Inconsistent use of tools to measure readiness or self-confidence means students leave without validated preparation.

Problem Statement 1 Areas: Connectedness

Problem Statement 2: While staff at Inspire Academy are committed to student growth, inconsistent implementation of structured professional learning communities (PLCs), limited

data-driven instructional planning, and varying levels of confidence in addressing restorative practices contribute to fragmented support for student academic and social-emotional
needs.

Critical Root Cause 2: Interrupted enrollment histories and chronic absenteeism prior to placement reduce students' academic readiness and engagement. Low foundational skills in
reading and math make it difficult for students to access grade-level content and earn credits. Limited time in placement due to the short-term nature of enrollment reduces continuity
in instruction and support. Lack of aligned credit recovery systems across sending schools creates gaps and redundancy in credit attainment. Behavioral and emotional regulation
challenges impede sustained classroom engagement and task completion

Problem Statement 2 Areas: Adult Learning Culture

Problem Statement 3: Many students enrolled at Inspire Academy High School are significantly credit-deficient upon entry and struggle with foundational academic skills, resulting
in poor course completion rates and limited progress toward graduation or diploma requirements. Despite individualized transition plans, a substantial portion of students fail to earn
enough credits during their placement to stay on track for timely graduation.

Critical Root Cause 3: Interrupted enrollment histories and chronic absenteeism prior to placement reduce students' academic readiness and engagement. Low foundational skills in
reading and math make it difficult for students to access grade-level content and earn credits. Limited time in placement due to the short-term nature of enrollment reduces continuity
in instruction and support. Lack of aligned credit recovery systems across sending schools creates gaps and redundancy in credit attainment. Behavioral and emotional regulation
challenges impede sustained classroom engagement and task completion.

Problem Statement 3 Areas: Student Success

Washoe Inspire Academy
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Student Success

¢ Credit Sufficiency/Deficiency/Retrieval data
¢ Grades

Adult Learning Culture

* Professional learning communities (PLC) data/agenda/notes
* Staff surveys and/or other feedback
¢ Other

o Teacher Climate Survey
Connectedness

* Perception/survey data
¢ Other
o Transition data

Washoe Inspire Academy
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: By June 2026, increase the percentage of students earning at least 2.5 credits per semester to 75%, and reduce the number of students with
failing grades in core subjects by 20%, as measured by academic progress reports and transcript audits.

Aligns with District Goal

Formative Measures: bi-weekly credit attainment data, teacher gradebooks, course completion reports

Position Responsible: Teachers, administrators, counselors, coach
Resources Needed: N/A

Evidence Level
Level 3: Promising: MTSS

Problem Statements/Critical Root Cause: Student Success 1

Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: MTSS (Level 3 Promising) Status Check
Action Actions for Implementation Persongs) Timeline Nov Feb May
# Responsible . . :
No review | No review [ No review
. . . Teachers,
Create an MTSS team to develop and review interventions strategies based on student ..
. . ! . . . . administrators, | End of
1 need. Provide targeted interventions in core subjects to reduce academic gaps. iReady
. . oo . counselors, SY 2026
diagnostics and lessons to be completed during intervention blocks. coach

SMART Goal 1 Problem Statements:

Student Success

Problem Statement 1: Many students enrolled at Inspire Academy High School are significantly credit-deficient upon entry and struggle with foundational academic skills,
resulting in poor course completion rates and limited progress toward graduation or diploma requirements. Despite individualized transition plans, a substantial portion of students
fail to earn enough credits during their placement to stay on track for timely graduation. Critical Root Cause: Interrupted enrollment histories and chronic absenteeism prior to
placement reduce students' academic readiness and engagement. Low foundational skills in reading and math make it difficult for students to access grade-level content and earn
credits. Limited time in placement due to the short-term nature of enrollment reduces continuity in instruction and support. Lack of aligned credit recovery systems across sending
schools creates gaps and redundancy in credit attainment. Behavioral and emotional regulation challenges impede sustained classroom engagement and task completion.
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: By June 2026, increase the staff-reported confidence in supporting social-emotional learning and restorative practices from 89% to 95%, as
measured by Panorama SEL and staff climate surveys.

Aligns with District Goal

Formative Measures: Staff survey check-ins, PLC meeting reflections

Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: Professional Learning Communities (PLCs) (Level 2 Moderate) Status Check
Action Actions for Implementation Persongs) Timeline Nov Feb May
# Responsible : ; :
No review | No review | No review
Through PLCs teachers will analyze student work and provide input and suggestions for
future lessons. Implement peer observation and feedback protocols and share observation Teachers,
. . X . . - End of
1 takeaways during PLC meetings to promote continuous improvement. Teachers will use administrators, SY 2026
PlanBook to plan standards based, grade-level lessons. The Teacher Clarity Playbook will [ coach
be used during PLCs.

Position Responsible: Teachers, administrators, coach
Resources Needed: N/A

Evidence Level
Level 2: Moderate: PLC's

Problem Statements/Critical Root Cause: Adult Learning Culture 1

SMART Goal 1 Problem Statements:

Adult Learning Culture

Problem Statement 1: While staff at Inspire Academy are committed to student growth, inconsistent implementation of structured professional learning communities (PLCs),
limited data-driven instructional planning, and varying levels of confidence in addressing restorative practices contribute to fragmented support for student academic and social-
emotional needs. Critical Root Cause: Interrupted enrollment histories and chronic absenteeism prior to placement reduce students' academic readiness and engagement. Low
foundational skills in reading and math make it difficult for students to access grade-level content and earn credits. Limited time in placement due to the short-term nature of
enrollment reduces continuity in instruction and support. Lack of aligned credit recovery systems across sending schools creates gaps and redundancy in credit attainment.
Behavioral and emotional regulation challenges impede sustained classroom engagement and task completion
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Inquiry Area 3: Connectedness

SMART Goal 1: By June 2026, increase student perception of readiness to transition back to home school or post-secondary plans from baseline to 70%.

Aligns with District Goal

Formative Measures: Panorama Student Survey, structured transition check-ins with admin, pathway transition check-ins with admin

Improvement Strategy 1 Details

Status Checks

Improvement Strategy 1: Family Engagement (Level 3 Promising)

Status Check

Nov

Feb

May

they are working on classes and see what supports they need.

Action Actions for Implementation Persongs) Timeline
# Responsible
Family/teacher home visits to build relationships and community among school and family. Teachers
All staff will be trained in Restorative Practices to improve school climate. Attendance adminis tr’a fors
Clerk will track absences and follow up with families to see how we can support student ’
o . Attendance End of
1 attendance. Re-engagement Specialist will follow up with students who fall on our
. . . L Clerk, Re- SY 2026
vanished list to see how to support their return to school. Re-engagement Specialist and eneasement
Attendance Clerk will check in with students on the distance calendar weekly to ensure Sp%: cfigalis ¢

Position Responsible: Teachers, administrators, Attendance Clerk, Re-engagement Specialist
Resources Needed: N/A

Evidence Level
Level 3: Promising: Family Engagement

Problem Statements/Critical Root Cause: Connectedness 1

No review

No review

No review

SMART Goal 1 Problem Statements:

Connectedness

Problem Statement 1: Students frequently report feeling disconnected from their educational journey and uncertain about their ability to succeed upon returning to their home
school or moving on to post-secondary opportunities. Although transition plans exist for every student, engagement with these plans is inconsistent, and many students lack the self-
confidence, coping skills, or ownership needed to follow through successfully. Critical Root Cause: Students often enter with a history of negative school experiences, leading to
low trust, motivation, and belonging. Transition plans are staff-driven rather than student-owned, limiting engagement and personal relevance. Limited communication and
coordination with home schools or post-secondary contacts weakens transition follow-through. Inconsistent use of tools to measure readiness or self-confidence means students
leave without validated preparation.
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Schoolwide and Targeted Assistance Title I Elements

1.1: Comprehensive Needs Assessment

For all Title 1 Elements, please see addendum.
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Community Outreach Activities

Activity Date Lesson Learned
. Only two families attended. Transportation and the
Back to School Night o725 temporary placement of students are hardships for families.
Fall Harvest 11/21/25
Chill & Grill 5/29/26
Washoe Inspire Academy
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